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How do we know this is working?
Title III metrics
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% of Transfer Students who 
Earn a Degree
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Work-Based Learning
Employer Partners
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Current Endeavors

First Year Experience Seminar for General Studies

General Studies course maps

Accelerate and CTE connections

Faculty Professional Development

CCRI Reads!

Refocusing new student onboarding systems

Aspen Institute/Ascendium Transfer Student Success and Equity Intensive



www.ccri.edu/pathways
pathways@ccri.edu
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Guided 
Pathways at 

GCC

Lessons From Early Planning 
Phase



CCRC Summer 
Institute

• Team of Student & Academic 
Affairs leaders participated 
in the 2021 CCRC Summer 
Guided Pathways Institute

• Our aim was to develop a 
preliminary plan to begin 
our GP work

• This work underscored the 
importance of identifying 
”Light the Fire” courses and 
a plan for revising 
developmental education



Laying a Solid 
Foundation

• Evaluating current program structure
• Financial viability

• Enrollment

• Completion metrics

• Gen Ed v. Program course ratio

• Reducing course offerings and 
complexity of catalog

• Shifting to co-requisite developmental 
skills model

• Simplifying course schedule



Developmental 
Reform

• Of the students who were 
enrolled in a developmental 
math or English class in Fall 
2018, 25% were 
unsuccessful (N = 110)

• A co-requisite model will 
route students into a 
gateway math course based 
on their major and will 
provide structured support 
to those who need it

• GCC’s Math Studio will 
provide individualized 
support



Reducing 
Complexity

• GCC will recalibrate its current 
menu of program offerings to 
match student demand and 
employer/transfer needs

• Faculty and staff are currently doing 
an in-depth analysis of the course 
schedule to simplify and create a 
timetable that represents student 
need and an array of modalities



Next Steps for 
Guided Pathways

• Develop Meta Majors by 
2024

• Create onramps from 
Workforce Development by 
2024

• Develop robust program 
review process by 2022

• Revise current college 
governance model by 2022

• Identify and market “Light 
the Fire” courses by 2023



NASHUA COMMUNITY 
COLLEGE

• One of seven colleges in the Community College 
System of New Hampshire (CCSNH)

• Nashua Community College (NCC) offers 33 
associate degree and 21 certificate programs 

• Enrollment – Academic Year 2019-2020 had 2,184 
students, 69% part-time and 31% full-time

• Gender – 53% female/47% male
• Age – Average 25 years, ranging from 14 to 76 

years with 68% of students under 25 years
• Ethnicity – White: 72%, Hispanic/Latino: 16%, Asian: 

2%, Black/African American: 3%



IN 2016, CCSNH LAUNCHED GUIDED 
PATHWAYS TO SUCCESS (GPS) TO SUPPORT 
65 X 25 INITIATIVE



HOW DO WE 
DEFINE GPS?

An iterative 
framework that 
guides retention 
and completion 
initiatives at NCC 
and other 
community 
colleges in New 
Hampshire



When NCC first launched GPS in 2016, our 
efforts focused on implementing individual 
strategies to improve student outcomes.

Complete College America termed these 
strategies “The Game Changers”



• Academic Focus Areas/Meta Majors
• Program Maps
• Math Pathways
• “15 to Finish”



AS NCC’S GPS EFFORTS EXPANDED, WE 
REFRAMED OUR WORK TO ALIGN WITH FOUR 
OVERARCHING THEMES IDENTIFIED BY 
COMPLETE COLLEGE AMERICA

PURPOSE MOMENTUM STRUCTURE SUPPORT



NCC 
HIGHLIGHTS
2017-2019

Momentum: Corequisite 
Remediation at Scale

Structure: New Scheduling 
Process

Support: EAB Early Alerts

Purpose: Ethnography of Work



WITH THE GUIDANCE OF 
OUTSIDE ORGANIZATIONS, 
AND THE HARD WORK OF 
FACULTY AND STAFF, OUR 
EFFORTS APPEARED TO 
POSITIVELY INFLUENCE 
STUDENT OUTCOMES. 
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NCC’S 
FOCUS FOR 
2021-22

Purpose – Adult Learner Engagement, 
Exploratory Program, Embedded Credentials

Momentum – Prior Learning Assessment 
including non-credit equivalencies 

Structure – Program Planner Tool/EAB 
Navigate, Canvas Template

Support – Coordinated Care Network/EAB 
Navigate, NoLo/OER



TAKEAWAYS

Consider implementing GPS 
strategies at scale – possible 
multiplier effect

GPS framework provides 
direction, but implementation 
must be faculty and staff driven

Assessment is essential for 
continuous improvement – data 
secures faculty and staff buy-in



THANK YOU!

ROBYN GRISWOLD RGRISWOLD@CCSNH.EDU
BARRY GARSIDE BGARSIDE@CCSNH.EDU

 American Association of Community Colleges. (2020, November 2). DataPoints: Promising 
completion rates. https://www.aacc.nche.edu/2020/11/02/datapoints-promising-completion-
rates/

 Complete College America. (n.d.). Strategies. Retrieved from 
https://completecollege.org/strategies/

 Nashua Community College. (2020). Snap facts. Retrieved from 
http://www.nashuacc.edu/about/snap-facts

 National Student Clearinghouse Research Center. (2021, July). Persistence and Retention. 
https://nscresearchcenter.org/wp-content/uploads/PersistenceRetention2021.pdf
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Refreshment Break
2:45 – 3:15 pm
Sponsored by
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