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What are we 
trying to change?
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Many things, many places

Gender at Work Analytical Framework, Rao, A., Kelleher, D., & Stuart, R. (1999). Gender at work: 
Organizational change for equality. West Hartford, CT: Kumarian Press.
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Reframing 
Assessment 
as an Equity-

Focused 
Practice
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Mapping Your DEI Journey

• People
• Process
• Tools



01 People 
Key Stakeholders  
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Identity and Positionality

Diversity Wheel from Red River, Manitoba Canada
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Students

Curriculum  Forums   Discussions   Surveys
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Faculty 

Faculty2Faculty Podcasts                 OIDI Grant: Workshops 
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Leadership
Seek Partnerships & Opportunities 
• College DEI Council (access to students)
• Curriculum Committee (collaboration with faculty)
• Faculty Development Conference Committee 
• Faculty Directors/Department Chairs meetings
• College Quality Ecosystem Group (engage senior leadership)



02 Process 
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“Assessment, if not done with equity in mind, privileges and 
validates certain types of learning and evidence of learning over 
others, can hinder the validation of multiple means of 
demonstration, and can reinforce within students the false notion 
that they do not belong in higher education.”

Montenegro & Jankowski, 2017
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Revisit Cycle 

Assessment 
Cycle 

1V: Act

Document/Share 
Results 

I: Define

III: Collect/Analyze 
Collect evidence/Interpret findings

II: Design

Assignments, 
Surveys

Write/Revise 
Outcomes

Affective Learning Outcomes 

Assessment Methods & ApproachesAssessment Data & Results 

Multidimensional
Learning?

Student Experiences and Identities?  

Accountability? 
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Rethink Data 

“Data do not drive decisions by themselves.”

Dowd (2005)



03 Tools
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Systems, Platforms, Technology

Image from https://www.measureevaluation.org/our-work/health-information-systems.html



19Collaboration & Synergy Across  



04 Case Study



21Embed at the Program Level  

• Program
• Course
• Faculty Support
• Student Support  
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DEI Rubric 

Adapted from https://www.wpi.edu/sites/default/files/Project_Inclusion_NERCHE_Rubric-Self-Assessment-2016.pdf

https://www.wpi.edu/sites/default/files/Project_Inclusion_NERCHE_Rubric-Self-Assessment-2016.pdf


23

Sustain Ownership & Efforts

• Agitate
• Innovate
• Orchestrate



24
References

Battilana, J., & Kimsey, M. (September  18, 2017). Should you agitate, innovate or orchestrate. Retrieved from 
https://ssir.org/articles/entry/should_you_agitate_innovate_or_orchestrate#

Dowd, A.C., Data don’t drive: Building a practitioner-driven culture of inquiry to assess community college 
performance, Lumina Foundation for Education, 2005, Retrieved from 
https://www.luminafoundation.org/files/publications/datadontdrive2005.pdf

Montenegro, E., & Jankowski, N. A. (January, 2017). Equity and assessment: Moving towards culturally responsive 
assessment. NILOA

Montenegro, E., & Jankowski, N. A. (2020, January). A new decade for assessment: Embedding equity into 
assessment praxis (Occasional Paper No. 42). Urbana, IL: University of Illinois and Indiana University, National 
Institute for Learning Outcomes Assessment (NILOA).



Diversity 
Equity and 

Inclusion as a 
Competency
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DEI as a learning goal for all students

Institutional learning outcome, not just General Education

DEI important enough to be embedded in instructional practice

Strongly related to intercultural competence
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Building a shared understanding
Communication, not 

assessment 

Context dependent 

Draw on expertise, 
but model inclusivity 
through an inclusive 
process

“The ability to evaluate intersections, influences, and social contexts
from a position of shared humanity and openness toward difference, 
in order to integrate one’s values and belief systems into action.”

Image from https://500womenscientists.org/inclusive-scientific-meetings
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Rubric as
definitions

Provides more 
nuance

Individual criteria as 
different elements of 
the competency
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Multiple modes and uses

More “approachable” 
versions

Self-assessment
Not just students!

Diversity, Equity, and Inclusion
The ability to evaluate intersections, influences, and social contexts from a position of shared humanity and 

openness toward difference, in order to integrate one’s values and belief systems into action.

Holistic Description
Our various identities and concepts of self are shaped by social constructs and social inequalities. Attending
to Diversity, Equity and Inclusion requires understanding where social constructs come from, how they
shape us, and how we shape them. It also means analyzing how systems and institutions exercise power in
ways that often lead to inequities. Interacting with Diversity, Equity and Inclusion involves a process of
moving from distrust and distance, through curiosity and wanting to learn, to synthesizing views and other
ways of knowing and being without judgment. Acting on Diversity, Equity and Inclusion requires examining
our values and beliefs and engaging with the world in ways that are consistent with those values and
beliefs.

Guiding Questions
•What are my identities? What values and beliefs come from my identities?
•What social constructs influence my identities and my concept of self?
•How do I navigate and/or resist the social constructs that have been assigned to me by others?
•Where can I find new opportunities to learn from others without judging them?
•How do institutions and systems exert power to create or perpetuate inequities?
•How do my actions embody my values and beliefs?



02 Implementation 
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Curriculum Mapping
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Professional Development

Self training and 
assessment

Workshops 
Examples of pedagogical 

implementation
Degree Design Lab 



03 Caveats and 
Complexities
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“Competency” not an end state – DEI is a process of 
lifelong learning

Emphasis on openness, curiosity and tolerance 
complements higher education values of viewpoint 
diversity and knowledge creation 

Resist temptation to set “targets” 
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Where to Begin? 
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Stop Admiring the Problem
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Faculty Actions

Grading Scale Syllabus
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Q & A
Contact Information: 

Dr. Mamta Saxena
m.saxena @northeastern.edu

Dr. Craig Pepin
cpepin@champlain.edu

Dr. Kierstyn Hunter
khunter@berkshirecc.edu

mailto:cpepin@champlain.edu
mailto:khunter@berkshirecc.edu
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